
November 16, 2018 
  

Official Proceedings of the Norman County Board of Commissioners  
 
Chairman Bommersbach called the meeting to order at 9:15 a.m. with the Pledge of Allegiance.  All commissioners were in 
attendance.   
 
Chairman Bommersbach asked if there were any additions or deletions to the agenda.  Commissioner Hall noted that she 
would like to give an update on the blinds for the courtroom.  Commissioner Jacobson made a motion to adopt the agenda 
with the addition.  Commissioner Redland seconded the motion and all voted in favor.   
 
Chairman Bommersbach asked if everyone had the opportunity to read the proposed minutes of the November 8th 
meeting.  Commissioner Gunderson made a motion to approve the minutes of the November 8th meeting as submitted.  
Commissioner Hall seconded the motion and all voted in favor.   
 
Chairman Bommersbach brought forward discussion on when the Salary Committee would like to meet with Elected 
Officials regarding 2019 salaries.  After some discussion, Monday, December 17th, was set for the date and meetings would 
begin at 9:00 a.m.  A/T Hanson will send out a schedule for meeting times.   
 
Discussion was then brought forward regarding Christmas Eve hours for the courthouse.  After some discussion,  a motion 
was made by Commissioner Hall to allow the county courthouse to close at 12 noon on December 24th.  Commissioner 
Gunderson seconded the motion and all voted in favor.   
 
A/T Hanson brought forward a letter from the City of Halstad with regard to the purchase of parcel 28-3418000, a property 
on the tax forfeiture list, stating that the City of Halstad had increased their offer for the property from the original $500 
which was rejected by the board, to $1,000.  After some discussion, Commissioner Redland made a motion to adopt 
CR-11-16-2018-1 authorizing the sale of parcel 28-3418000 to the City of Halstad for blight removal in the community.  
Commissioner Hall seconded the motion and on roll call vote, the resolution was adopted unanimously and is on file in the 
A/T Office.   
 
Commissioner Hall then updated the board that the new blinds had been installed in the courtroom and suggested that the 
board members be sure to check them out.  Commissioner Hall also brought forward a request from the judge requesting 
that the county look into getting new blinds for the Judge’s Chambers and restroom.  This was tabled at this time.   
 
At 9:30 a.m. Lisa Loegering, Regional Director for U of M Extension, addressed the board regarding term limits for Norman 
County Extension Committee members, stating she had been looking into what the term limits were for Norman County 
and decided that she could find nothing to say that Norman County had term limits for Extension Committee members, 
which she stated was fine, just from a standpoint of a new director, wanting to know where Norman County stood on this 
and if they wanted to remain in that capacity.  Discussion amongst board members revealed that it was not always easy to 
find someone to serve in these capacities, and they did not want to prohibit someone from serving if they wanted to.  
Discussion was held on filling the vacant seat on the Extension Committee, which was created when Al Grunhovd resigned 
his position earlier this year.  Since Mr. Grunhovd is from Commissioner District 1 area, Commissioner Gunderson will work 
on trying to find someone to serve as a member of the Extension Committee.  Discussion was also held regarding youth 
members and whether they should be voting or non-voting members, and how this would affect achieving quorum at 
meetings.  Commissioner Redland made a motion to allow two youth members to be voting members and two youth 
members be alternates.  Commissioner Hall seconded the motion and all voted in favor.   
 
At 9:45 a.m. James Brue, County Attorney, entered the meeting and questions were asked of Mr. Brue as to whether he felt 
the new window blinds helped with the sound problems experienced in the courtroom.  James felt that it had helped some, 
however, they may still need to look into additional speakers.  At this time the Chairman decided to have board members 
take a break and take a walk up to the courtroom and see how the new blinds looked and also to view the Judge’s 
Chambers to see what would be needed there.  After returning to the board room at 9:55 a.m. Attorney Brue brought forth 
information regarding the joint support staff position being created between the Attorney’s Office and Norman Mahnomen 
Public Health, stating that he and Sarah Kjono, Director of NMPH, had put together a job description for this position, and 
Galen Cariveau of Human Resources had approved the job description.  James stated that a Pay Equity meeting had been 
set for Monday, November 19th, at 1 p.m.  Once this meeting was held, they would bring the results to the county board 
meeting for approval and hopefully would be able to advertise in early December and interview before year-end.   
 
At 10:03 a.m. County Engineer, Jerilyn Swenson, presented her agenda beginning with the introduction of Diane 
Schermerhorn of the MN Distance Riders Association, who approached the board with regard to holding an equine 
endurance event on the Agassiz Recreational Trail the weekend of July 27, 2019.  Diane explained a little about equine 
endurance events and noted that she has managed such an event held the last five years at Maplewood State Park.  After 
some discussion, Commissioner Redland made a motion to approve the Endurance Event on the weekend of July 27-28, 
2019, on the Agassiz Recreational Trail.  Commissioner Hall seconded the motion and all voted in favor.   
 
The next item on Ms. Swenson’s agenda was a request for board action to pass CR-11-16-2018-2 to allow the 
Commissioner of Transportation to transfer funds in excess of two years of municipal apportionment into the regular 
construction account.  The amount in excess that would be transferred by the Commissioner of Transportation is 
$126,224.00.  Commissioner Jacobson made a motion to adopt CR-11-16-2018-2 allowing the Commissioner of 
Transportation to transfer excess funds.  Commissioner Gunderson seconded the motion and on roll call vote the 
resolution passed unanimously and is on file in the A/T Office.   
 



The next item on Jerilyn’s agenda was to request board approval to allow Road & Bridge to pay Vogt’s Dirt Service for gravel 
crushing once the gravel crushing pile has been “drone surveyed” by Houston Engineering as to the amount of gravel that 
has been crushed and piled at the Christensen pit.  After some discussion regarding the survey, Commissioner Redland 
made a motion to allow the payment of Vogt’s Dirt Service after receiving the drone survey.  Commissioner Gunderson 
seconded the motion and all voted in favor.  Jerilyn then requested board approval of a three year gravel agreement 
between Mike Christensen and Norman County for removal of gravel at a rate of $1.25 per cubic yard for years, 2018, 2019 
and 2020.  The county shall also pay the county treasurer $0.215 per cubic yard for gravel tax on gravel removed during the 
period of this agreement.  Commissioner Hall made a motion to approve the three year gravel agreement with Mike 
Christensen.  Commissioner Redland seconded the motion and all voted in favor.   
 
Jerilyn then stated that she had contacted Houston Engineering with regard to CSAH 54, Phase II, of the Southwest 
Industrial Park using the Local Road Improvement Program.  She had received an estimate of $40,600 for engineering fees.  
Commissioner Jacobson made a motion to allow Houston Engineering to move ahead with engineering plans for Phase II of 
CSAH 54 in the SW Industrial Park.  Commissioner Gunderson seconded the motion and all voted in favor.   
 
Next on the agenda, approximately 10:30 a.m. Galen Cariveau, Human Resources, addressed the board with regard to the 
newly revised Personnel Policy, recommending the board adopt it effective December 1, 2018.   After some conversation, 
Commissioner Hall made a motion to approve the newly revised Personnel Policy effective December 1, 2018.  
Commissioner Redland seconded the motion and all voted in favor.   
 
Engineer Swenson, and David Stene, CFO, along with Mr. Cariveau, led discussion on the Cost Accounting program currently 
used by the Highway Dept along with the e-time cards implemented in Jaunary 2018, stating the program is not 
sophisticated enough for the Highway Dept needs.  Ms. Swenson went on to say that each Hwy Dept employee codes daily 
time and equipment to either the CSAH system, county road system, construction or administration on paper time cards.  
For 2018 the highway accounting staff enter the employee paper time cards into the e-time card program and into the cost 
accounting system separately, causing employee time to be handled twice.  She is seeking a more sophisticated program 
that will improve efficiency in highway operations.  Ms. Swenson outlined the 3 options as she saw them, which would be 1) 
do nothing and continue using the current costing software at an annual maintenance cost of $5,700 per year.  2) Keep the 
current costing program and purchase RT Vision Timecard plus program.  There could be potential integration concerns 
with this option, implementation cost would be $4,200 with annual maintenance costs for both programs of $9,200, or 3) 
Purchase Costrite & Costtime, which would be new costing software and a new e-time card for Highway use.  This program 
would fully integrate with our current tax software.  Implementation cost would be $12,000 for the purchase of Costrite 
and Costtime, plus $1,500 setup with an annual maintenance fee cost of $6,900.  Much discussion ensued, along with 
concerns voiced by Bob Ramstad, Supervisor of County Infrastructure, with issues experienced since the implementation of 
the e-time cards implemented in January 2018; and concerns with adding something additional to the payroll systems.  
After further discussion it was considered that Mr. Ramstad’s concerns were a separate issue that will need to be 
addressed.  Commissioner Jacobson made a motion to change to Costrite & Costtime software thru Counties Providing 
Technology, beginning January 2019, instead of continuing with New Roads software.  Commissioner Redland seconded the 
motion and after further discussion, Chairman Bommersbach called for the question, Commissioners Jacobson, Redland 
and Bommersbach voting in favor, and Commissioners Hall and Gunderson voting against.  The motion carried on a 3-2 
vote.   
 
Mr. Cariveau ended his portion of the meeting with a request to have a short salary committee meeting with 
Commissioners Redland and Jacobson following their board meeting.   
 
Chairman Bommersbach brought back before the board the request from the Judge to provide new blinds in the Judge’s 
Chambers and restroom.  Commissioner Jacobson made a motion to approve the purchase of new blinds for the Judge’s 
Chambers and restroom in the amount of $2,240 from Budget Blinds of Grand Forks.  Commissoiner Hall seconded the 
motion and on vote there were 4 yeas and 1 nay from Commissioner Bommersbach.  Motion passed.   
 
Chairman Bommersbach asked if everyone had the opportunity to review the bills.  Commissioner Gunderson made a 
motion to approve the bills as presented:   
 
Revenue - $ 5,710.80   Road & Bridge - $ 14,212.28  Public Health - $ 4,592.77 
 
Solid Waste - $ 527.00   TOTAL:  $ 25,042.85  
 
Commissioner Hall seconded the motion and the motion unanimously carried.   
 
At 11.20 a.m.  Commissioner Hall made a motion to adjourn the meeting.  Commissioner Gunderson seconded the motion 
and all voted in favor.  Chairman Bommersbach adjourned the meeting.   
 
 
 
______________________________________________  _________________________________________ 
Steven Bommersbach, Chairman     Donna J. Hanson, Auditor-Treasurer   


